
EL W EL M Event Who EL W EL M Event Who

8:40 11:30 Athletes' Lounge ready for check-in Chief Registration 8:40 11:30 Athletes' Lounge ready for check-in Chief Registration

8:40 11:30 "Provisional Water Temperature is __ºC"; "Air Temp is __ºC" Chief Swim 8:40 11:30 "Provisional Water Temperature is __ºC"; "Air Temp is __ºC" Chief Swim

8:40 11:30 Heat Stress Indicator to Athletes Lounge Medical Delegate 8:40 11:30 Heat Stress Indicator to Athletes Lounge Medical Delegate

9:10 12:00 "Official Water Temperature is __ºC" Chief Swim 9:05 11:55 "Official Water Temperature is __ºC" Chief Swim

9:15 12:00 Transition Open for check-in Chief Transition 9:15 12:00 Transition Open for check-in Chief Transition

9:15 12:00 Swim Course open for Warm Up Chief Swim 9:15 12:00 Swim Course open for Warm Up Chief Swim

9:16 12:06 "Official Time now is 0916/1206, we have one hour to start of Elite Women/Men" Chief Technology 9:16 12:06 "Official Time now is 0916/1206, we have one hour to start of Elite Women/Men" Chief Technology

9:20 Bike Course Familiarization (1 lap only)/Check Elite Bike Course setup Chief Cycle 9:20 Bike Course Familiarization (1 lap only)/Check Elite Bike Course setup Chief Cycle

9:20 Commercial Car parked at U-Turn LOC 9:20 Commercial Car parked at U-Turn LOC

9:25 Combined Run Course Measurement/Check Elite Run Course setup Chief Run/LOC 9:25 Combined Run Course Measurement/Check Elite Run Course setup Chief Run/LOC

9:30 Bike Course Familiarization complete Chief Cycle 9:30 Bike Course Familiarization complete Chief Cycle

12:10 Road Safety Parade LOC 12:10 Road Safety Parade LOC

12:15 Run Course Measurement (Registered Coaches) Chief Run/CRO 12:15 Run Course Measurement (Registered Coaches) Chief Run/CRO

9:40 12:30 "All athletes except # now registered" Chief Registration 9:40 12:30 "All athletes except # now registered" Chief Registration

9:50 Report run distance/Final adjustment on Run Course U-Turn point Chief Run/LOC 9:50 Report run distance/Final adjustment on Run Course U-Turn point Chief Run/LOC

10:00 12:50 Swim Warm Up finish Chief Swim 10:00 12:50 Swim Warm Up finish Chief Swim

10:00 12:50 Transition closed Chief Transition 10:00 12:50 Transition closed Chief Transition

10:00 12:50
Swim & start, Video Review, Transition, Bike, Run, Lap Audit, Wheel Stops, Aid

Stations, Penalty Box Officials all in positions. COURSE AVAILABLE FOR START.
TD to all Chiefs 10:00 12:50

Swim & start, Video Review, Transition, Bike, Run, Lap Audit, Wheel Stops, Aid

Stations, Penalty Box Officials all in positions. COURSE AVAILABLE FOR START.
TD to all Chiefs

10:01 12:51 Start Officials lineup for presentation Start Officials 10:01 12:51 Start Officials lineup for presentation Start Officials

10:04 12:54 Confirm Timing/TV/Sports Pres ready TD/TL 10:04 12:54 Confirm Timing/TV/Sports Pres ready TD/TL

12:55 Confirm Parade is over, course is locked down Chief Control 12:55 Confirm Parade is over, course is locked down Chief Control

10:05 12:55 Athletes Line Up & Presentation Chief Registration 10:05 12:55 Athletes Line Up & Presentation Chief Registration

10:15 13:05 "One minute to Race Start, Radio Silence" TD 10:15 13:05 "One minute to Race Start, Radio Silence" TD

10:16 13:06 Start Head Referee 10:16 13:06 Start Head Referee

10:17 13:07 Status of Start [Clean Start / Not Clean Start / False Start] TD 10:17 13:07 Status of Start [Clean Start / Not Clean Start / False Start] TD

Inform HR any unsportsmanlike behaviour in Swim Video Review Inform HR any unsportsmanlike behaviour in Swim Video Review

10:20 13:10 Transition Officials in position / Mount Line ready Chief Transition 10:20 13:10 Transition Officials in position / Mount Line ready Chief Transition

10:25 13:14 First Athlete # __has completed lap 1 of swim, 1 lap to go Chief Swim 10:25 13:14 First Athlete # __has completed lap 1 of swim, 1 lap to go Chief Swim

10:35 13:23 First Athlete # __has completed swim Chief Swim 10:35 13:23 First Athlete # __has completed swim Chief Swim

10:36 13:24 First athlete in Transition Chief Transition 10:36 13:24 First athlete in Transition Chief Transition

10:37 13:25 First athlete on bike course, “9 laps to go.” Chief Lap Audit 10:37 13:25 First athlete on bike course, “9 laps to go.” Chief Lap Audit

10:38 13:26 Last Athlete # __has completed swim. Swim course is clear. Chief Swim 10:38 13:26 Last Athlete # __has completed swim. Swim course is clear. Chief Swim

10:38 13:27 Last athlete in Transition Chief Transition 10:38 13:27 Last athlete in Transition Chief Transition

10:39 13:28 Last athlete on bike course, “9 laps to go.” Chief Lap Audit 10:39 13:28 Last athlete on bike course, “9 laps to go.” Chief Lap Audit

10:40 13:29 Check transition penalties: "Athlete's #__, Penalty Box" Head Referee 10:40 13:29 Check transition penalties: "Athlete's #__, Penalty Box" Head Referee

10:43 13:31 "First athlete has completed 1 lap on the bike, 8 laps to go" Chief Lap Audit 10:43 13:31 "First athlete has completed 1 lap on the bike, 8 laps to go" Chief Lap Audit

10:45 13:35 "Last athlete has completed 1 lap on the bike, 8 laps to go" Chief Lap Audit 10:45 13:35 "Last athlete has completed 1 lap on the bike, 8 laps to go" Chief Lap Audit

Continue for each of the next 7 laps then:  Continue for each of the next 7 laps then:  

11:33 14:15 "First athlete has completed 8 laps on the bike, 1 lap to go" SOUND BELL Chief Lap Audit 11:33 14:15 "First athlete has completed 8 laps on the bike, 1 lap to go" SOUND BELL Chief Lap Audit

11:35 14:15 Transition Officials in position / Dismount Line ready Chief Transition 11:35 14:15 Transition Officials in position / Dismount Line ready Chief Transition

11:39 14:19 "Last athlete has completed 8 laps on the bike, 1 lap to go" SOUND BELL Chief Lap Audit 11:39 14:19 "Last athlete has completed 8 laps on the bike, 1 lap to go" SOUND BELL Chief Lap Audit

11:40 14:22 First athlete in Transition Chief Transition 11:40 14:22 First athlete in Transition Chief Transition

11:40 14:23 First athlete on run course Chief Transition 11:40 14:23 First athlete on run course Chief Transition

Last Bike / First Runner Scenario Chief Cycle Last Bike / First Runner Scenario Chief Cycle

11:44 14:26 Last athlete in Transition Chief Transition 11:44 14:26 Last athlete in Transition Chief Transition

11:44 14:27 Last athlete # __on run course Chief Transition 11:44 14:27 Last athlete # __on run course Chief Transition

Check transition penalties:"Athlete's # __, Penalty Box" Head Referee Check transition penalties:"Athlete's # __, Penalty Box" Head Referee

Inform HR any infringements observed during Bike Video Review Inform HR any infringements observed during Bike Video Review

11:45 Commence removal of Elite Female bikes (20 minutes) Chief Transition 11:45 Commence removal of Elite Female bikes (20 minutes) Chief Transition

11:48 14:30 "First athlete has completed 1 lap on the run, 3 laps to go" Chief Lap Audit 11:48 14:30 "First athlete has completed 1 lap on the run, 3 laps to go" Chief Lap Audit

11:50 14:35 "Last athlete has completed 1 lap on the run, 3 laps to go" Chief Lap Audit 11:50 14:35 "Last athlete has completed 1 lap on the run, 3 laps to go" Chief Lap Audit

11:56 14:38 "First athlete has completed 2 laps on the run, 2 laps to go" Chief Lap Audit 11:56 14:38 "First athlete has completed 2 laps on the run, 2 laps to go" Chief Lap Audit

12:00 14:43 "Last athlete has completed 2 laps on the run, 2 laps to go" Chief Lap Audit 12:00 14:43 "Last athlete has completed 2 laps on the run, 2 laps to go" Chief Lap Audit

12:00 14:43 Finish Officials in position, finish tape ready Chief Finish 12:00 14:43 Finish Officials in position, finish tape ready Chief Finish

12:05 11:45 Chaperones in position Chief Finish 12:05 11:45 Chaperones in position Chief Finish

12:04 14:45 "First athlete has completed 3 laps on the run, final lap" SOUND BELL Chief Lap Audit 12:04 14:45 "First athlete has completed 3 laps on the run, final lap" SOUND BELL Chief Lap Audit

12:10 14:52 "Last athlete has completed 3 laps on the run, last lap" SOUND BELL Chief Lap Audit 12:10 14:52 "Last athlete has completed 3 laps on the run, last lap" SOUND BELL Chief Lap Audit

Inform HR any infringements observed during Run Video Review Inform HR any infringements observed during Run Video Review

12:13 14:53 First athlete in finish Chief Finish 12:13 14:53 First athlete in finish Chief Finish

Reconcile penalties: "Athlete's #__, didn't stop at the Penalty Box

/All penalties served"
Penalty Box official

Reconcile penalties: "Athlete's #__, didn't stop at the Penalty Box

/All penalties served"
Penalty Box official

12:21 15:01 Last athlete in finish Chief Finish 12:21 15:01 Last athlete in finish Chief Finish

12:25 15:00 Medal Ceremony Chief Protocol 12:25 15:00 Medal Ceremony Chief Protocol

12:40 15:15 Results signed off Head Referee 12:40 15:15 Results signed off Head Referee

15:30 Paratriathlon Medal Ceremony Chief Protocol 15:30 Paratriathlon Medal Ceremony Chief Protocol

16:00 TO's debrief/Photo at Finish All Officials 16:00 TO's debrief/Photo at Finish All Officials
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